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The Grassroots (small NFPs) Reality
Run by Vollies



Mardi Gras Parade

Lanterns of Ecstatica – Taiwan Lighting up Asia



The Unexpected



The Evaluator:
How to measure the cultural impact?



The Traditional Trap



The Spark

Minimum Viable Product – MVP



Rethinking the Metrics



The Silent Success



Stripping it Back



The One Metric



Natural
Data Collection



The Boba Survey



The MVP Potential



Freeing Up the Community



Real Impact



Reframing



The Challenge
How do we evaluate the messy stuff?



Keep This Convo Going
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