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Acknowledgement of Country

We recognise the land on which we meet
today and pay respect to Aboriginal and
Torres Strait Island Peoples, their ancestors,
the elders past, present and future from the
different First Nations across this Country.

We acknowledge the importance of
connection to land, culture, spirituality,
ancestry, family and community for the
wellbeing of all Aboriginal and Torres Strait
Islander children and their families.
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Recognition of our partners

Delivery and evaluation
partners

Australian Institute for Family Studies (AIFS)
Parenting Research Centre (PRC)

Australian Child and Adolescent Trauma,
Loss and Grief Network (ANU)

Royal Australasian College of General
Practitioners (RACGP)

The Healing Foundation.

Child and family partners,
practitioners, and researchers

Emerging Minds recognises the contribution
of the many family members, practitioners
and researchers involved in the development
of our resources. We thank them for their
time, wisdom and guidance.



The National Workforce Centre for Child Mental Health

Launched 2017 and funded by DOH under the National
Support for Child and Youth Mental Health Program.

Support health and community workforces to have
knowledge, skills and resources to support positive child
mental health outcomes and social and emotional

wellbeing. ‘ R

Emerging Minds

Provide an online gateway for professionals to access
resources such as practice guides, training, webinars, tools
and research

Implementation support for organisations and systems mental health'
for workforce development strategies and policies that - 1O
strengthen support for infant and child mental health; and,
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practical implementation strategies and resources.



Program Logic

LEVEL ACTIONS

Engage with the National
Workforce Centre (NWC)'s
online resources and activities.

Practitioner

-

Identify strengths and gaps
in existing knowledge, skills
and practice to support child
mental health.

Identify organisational
structure to support workforce
development initiatives for
child mental health.

Organisational

System/Policy

Develop a tailored learning
plan in line with identified
organisational support.

Identify potential partners with
which to facilitate collaborative
care,

Improve partnerships within
existing workforce development
initiatives.

Build awareness of system

and care gaps in policy and
opportunities to support child
mental health.

2 4
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SHORT-TERM

Increase awareness and
understanding of the NWC'’s
principles and work.

2 4

Increase willingness to integrate
child mental health support
strategies into core practice.

Increase skills in engaging with
children and families in practice.

Increase knowledge of child mental
health and ways to support it.

Activate and monitor
implementation plans, inclusive of
organisational support.

2 4

Connect with potential partners,

Develop a shared vision for

and commitment to supporting
child mental health practice and
organisational structures.

Identify opportunities to address
policy gaps.

Improve policy directives by
providing guidance to peak bodies
and local and state policy-makers.
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child mental health through:

- identification, assessment and
the provision of support strategies

- application of preventative

National Workforce Centre

for Child Mental Health

LONG-TERM INTENDED OUTCOMES
Increase use of new skills in

practice to promote and support ’ Sustainable practices

which reduce mental
health risks and improve
children’s resilience.

- collaboration with families and
other practitioners

Consistent delivery of
services that identify,
assess and support/refer
children at risk of mental
health difficulties, and
promote resilience.

practice principles.

Respond to any changing needs to
enhance support for child mental

health. Ongoing improvement

)’ of support for children’s
mental health, with
a focus on early
intervention and
prevention.

Collaborate with partners to deliver
a coordinated system of care.

Encourage networks to develop

a common language and share
resources to support collaborative
care.

A coordinated system
of care that promotes
early intervention and

Improve coordination of services prevention.

for children with mental health

concerns. )’ A population health plan

that includes a focus
on mental health for
children aged 0-12 years.

Increase visibility of child mental
health in national/state-based
governing strategies.




Evaluation activities and data sources:

Learning management
system (LMS) data — course
completions, user behaviour,
pre-post learning

Workforce Questionnaire —
longitudinal evaluation group
measuring knowledge and
practice change

Customer relationship
management system
(CRM) data— organisational
engagement

Digital resources and web
metrics — website visits,
downloads, webinar
attendees, podcast listens

Focus groups and
practitioner interviews —
practice change, barriers and
facilitators

Implementation case
studies — organisational
uptake and practice change

Staff interviews — process
and impacts

National Workforce Survey
— competencies in
supporting child mental
health, coverage and impact
of the program across health
and social services
workforces
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National Workforce Survey for Family, Parent a

The survey aims to understand Australian professionals’ knowledge and awarenes
they may be applying that knowledge in their ¢

For each statement below please circle the answer (number) that best corresponds
wrong answers. This survey will be used to understand current workforce needs anc
to those needs.

Unless otherwise stated the statements below in relation to “children’ refer to both i
also recognise that families are diverse and references to ‘parent’ also apply tc

For each statement below please select the answer that best corresponds with your current experience.

Strongly
Disagree
Suppeorting child mental health 1 5 3 4
is a relevant part of my work
| am knowledgeable about
strengths and vulnerabilities 1 5

that oot on ~hildeeg®
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Hybrid model:

Bourgeois et al (2011). Using hybrid models to support
the development of organisational capacity: a case
narrative. Evaluation and Program Planning, 34:228-
235.

Schwarzman et al (2018) — Organisational
determinants of evaluation practice in Australian
prevention agencies. Health Education
Research, 1;33(3):243-245.

Yusa et al (2015). Utilisation of intemal evaluation
results by community mental health organisations:
credibility in different forms. Evaluation and Program
Planning, 54:11-18.

Having internal evaluation capability appears to result in
greater instrumental use of evaluation findings.

In depth knowledge by internal evaluation staff of
organisational and program context can enhance
analysis and reduce learning curves when programs
evolve over time.

Internal evaluation capacity can be better integrated
with program management.

Partnership relationships with external evaluators
provides complementary skill sets.

External evaluation capacity brings a broader,
sometimes differing, perspective.

Opportunities for internal evaluation capacity building.
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Hybrid model:

Ensuring credibility of the internal evaluator/s within the
organisation.

Perceived conflict of interest for internal evaluation staff
if evaluation is related to funding decisions.

Role conflict for internal evaluators

Building partnership relationships over the long term
and respecting differing areas of expertise between
internal and external evaluators.

Agreement on evaluation aims and shared discussion of
evaluation findings and recommendations.

Level of organisational interest in evaluation, and
whether there is a culture of openness to learning and
responding to evaluation findings.
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Internal/external perspective:

Dr Melinda
Goodyear

Emerging
Minds

Evaluation
manager

Internal and
external
perspectives

Building
evaluation
capacity
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Dr Joanna
Schwarzman

Australian Institute
for Family Studies

External partner working closely in
the Evaluation team

Researcher in evaluation capacity
building

New mum




How do we think our hybrid model is doing?

Combined internal and external expertise Mostly m

With our external evaluation partner, we discuss and design evaluation studies and 0
methodologies.

Internal and external evaluators participate in analysis and generation of evaluation
findings, and agree in principle on key findings.

There is a two-way exchange of knowledge and expertise, enhancing
understanding of the program and its context, and evaluation methods.

Workshops, coaching and tools are available to relevant staff across the
organisation to develop evaluation capacity.

There are processes in place so that evaluation is included by program units as part
of the program design process.

Beyond the internal evaluation team, relevant staff members have skills in
developing program logics, evaluation questions, and indicators of ‘success’.

Evaluation use -_-

External and internal evaluators share a common view of intended use/s of
evaluations.

The organisation utilises evaluation findings in program decision making.

Other stakeholders (intended users) utilise findings for planning, policy making,
funding decisions, or program design.



Learnings




Thank you.

Please let us know if you have any
questions or comments on the presentation.

We appreciate your feedback.

garnerk@emergingminds.com.au

The National Workforce Centre for Child Mental Health is funded
by the Australian Government Department of Health under the
National Support for Child and Youth Mental Health Program.
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