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How do we act with
integrity when
1S
contested and
unknowable?



In a few words...

What’s a dilemma about
‘what’s right’in your
practice right now?



big societal
questions

‘vast zone’ofethics

everyday
ethics

compliance

(Scriven,2016;Hornby et al.,,2026)



Areview of22 evaluation guidelines found a shift from :

(Van den Berg,Hawkins &Stame,2021)



ethicaldilemmas:

choosing
among
multiple right’
actions within
a situation

(Morris,2008; Hornby et al.,2026)



to navigate:

professional
guidelines,
standards, &

fram eworks OOO shaped by:

education and . .
ourrole &identities

training

organization
mentors and g
colleagues context

(Goodyear,2012;Desautels &Jacob,2012; Gates &Li,2025;O0nyura et al,2023; Hornbyet al,2026)



When Will lllinois Stop Pushing Discredited
Coal Education Program on Children, Schools?

Two years after a national campaign exposed a coal industry-bankrolled

curriculum foisted on unwitting teachers and children, the state of lllinois is still
dragging its feet to revamp its own widely denounced, misleading and climate
change-denying "Coal Education Program" for schools.

0 By Jeff Biggers, Contributor

Guest Writer & -

Aug 29, 2013, 01:24 \‘
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Whose and

what values?
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What
counts as
‘success’?

System ic
Change

purposefully
shift conditions
ofcomplex
situations
toward deep,
lasting change

(Schwandt,2018;Schwandt &Gates,2021; Gates & Vidueira,2025)



There ain't no answer.
There ain't gonna be any answer.
There never has been an answer.

That's the answer.
Ger’h‘“df

¥ TXeEN)




Three Stances
) R

\

Neutral Deliberative
Advocate

(Schwandt &Gates,2021)



Neutral

Serves the public good through

Ethics =professional conduct
Strength:

Risk:

(Datta,201;Schwandt &Gates,2021)



Advocate

Serves the public good by challenging
injustice

Ethics =socialresponsibility
Strength:transparent values

Risk:downplays value difference

(Datta,201L; Greene, 1997)






Deliberative

Serves the public good through dialogue
Ethics =situated relational practice
Strength:opens moralquestions

Risk:depends on perspectives and process

(Schwandt &Gates,2016; Gates,2018; Gates et al,2022)



Which stance are you closer to?

Neutral
Advocate
Deliberative
[shift between them
None quite fit



Let’s
Practice
Together...



Scenario I:

Whose Knowledge?




The funder expects modeling. Local
communities resist. What would you do?

Prioritize the modeling

Reject it as inappropriate for this context
Slow down and work across perspectives

Something else



Talk with someone nearby

000
(1N

What's at stake ethically?

Would you do the same or
different things?

What wise action might you
take together?
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Scenario 2:



The data i1s revealing and potentially
harmful. What would you do?

Share 1t fully
Pullback and only share part of it

Do what those at risk are com fortable with

Something else



Talk with someone nearby

000
(1N

What's at stake ethically?

Would you do the same or
different things?

What wise action might you
take together?
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Scenario 3:
What Counts as ‘Success >




Intended outcomes worsened but
otherthings shifted. What would
you do?

Assess against the original goals
Redefine success according to those most vulnerable

Expand success to include multiple dim ensions of value

Something else



Talk with someone nearby

000
(1N

What's at stake ethically?

Would you do the same or
different things?

What wise action might you
take together?



“Ethics are a
necessary but
insufficient
condition for

m oralpractice.”

- Melvin Hall
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How are/could you

places you practice?
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Seek out divergent
perspectives

,‘; § W [’ I.'I
I, (e

Document difference
and dlssent

Listen to
your mner
questmns

Consult ethlcs
guidelnes &

: o~ fram eworks
rig ht ) ; i | (Onyuraetal,2023;Hornby et al, 2026)

Norm alize
conversation
about what’s
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