One day workshop 

Systems thinking for evaluation practice

Wednesday 24 August, 2011:  9am – 5pm	
Presenter: Janice Noga							
Venue: Turnbull House, Bowen Street, Wellington 

Workshop overview 
Systems thinking helps us as evaluators understand the world in all its diversity in ways that are practical, comprehensive, and wise. Many evaluators have a general interest in using systems concepts and approaches to make sense of the messy situations they may encounter in practice. However, they may be uncertain about how to begin to apply systems thinking to evaluation practice. This workshop bridges the systems and evaluation fields by teaching a basic toolbox of concepts for applying systems thinking to evaluation practice.
The purpose of this one day workshop is to introduce basic systems concepts needed to utilise systems thinking in evaluation practice; and to make concrete connections between systems concepts and their application to evaluation practice. It uses presentations, discussion and small group activities, and includes handouts and links to on-line resources.
The main topics are:
1. What is systems thinking? – definitions and basics.
2. Fundamental systems concepts – boundaries, perspectives, and relationships.
3. Deep structures and mental models – capturing process, context, and complexity.
4. Putting it all together – practical examples for using systems thinking in evaluation projects; using systems models to illustrate program theory.
About the Presenter 
Janice Noga is an independent consultant based in the Midwestern United States who has taught numerous workshops for non-profit, community, and government groups as well as graduate courses in systems thinking, research methods and techniques, programme planning and development, and survey design and analysis. She is also currently the chair of the American Evaluation Association (AEA) Systems in Evaluation Topical Interest Group (TIG).
As a programme evaluator, Ms Noga has planned and conducted both large and small scale evaluations and provided organisational consulting and capacity building support to clients in areas including systems thinking, logic modelling, performance measurement, and evaluation design and implementation. She is particularly interested in the use of systems theory and thinking as a foundation for planning, implementation, and evaluation of change efforts in the human service and education arenas. 
Who should attend
This workshop is targeted to intermediate/advanced evaluators who are not steeped in the work of systems but who are interested in learning how to use systems thinking in their work.
Workshop fees (incl GST)
$410 AES members 
$553 non-members 
50% Discount for full time students 
Morning and afternoon tea and lunch will be provided.
A certificate of attendance will be issued to delegates at the end of the workshop.
Note: Workshop places are limited to 25. Registrations are not confirmed until payment is received.
Further information and registration
For further information contact Mathea Roorda email: mathea@evalueresearch.co.nz
Payment plus the registration form should be sent to Sally Faisandier, Principal Adviser, Strategic Analysis & Research, Department of Corrections, PO Box 1206, Wellington 6140. Payment can also be made directly to the Wellington Regional Branch of AES bank account: 030518 0193855-00

Systems thinking for evaluation practice
Wellington workshop with Janice Noga, 24 August 2011

Registration Form
Confirmation will be sent on receipt of payment

Personal Details
Name										
		Title		First name				Surname
Name for Badge									
Organisation										
Mailing address									
							Postcode			
Contact Details: 
Work phone			        	Fax				_________
Mobile		  __	      		Email						

Special requirements
Please advise of any special requirements regarding health, physical disabilities, diet etc.

Invoice
Please note: This document will be an invoice when you make payment. The Wellington Regional Branch of AES is not registered for GST.
Please keep a copy for your records

Fees:	
AES members								$410		
Non-members*							$553		 
Amount enclosed – 50% discount for full time students:				$ _______

*Non-members: If you would like to become a member of AES for a year, please download the application form from http://www.aes.asn.au/membership/ (Benefits include: subscription to the Evaluation Journal of Australasia and reduced rates to workshops and conferences)


Payment Method
Cheques should be made payable to:  The Wellington Regional Branch of AES  
Please return with payment by Friday, 12 August, 2011 to Sally Faisandier, Principal Adviser, Strategic Analysis & Research, Department of Corrections, PO Box 1206, Wellington 6140.

Payment can also be made directly to the Wellington Regional Branch of AES bank account: 
030518 0193855-00  [Please include your name and organisation as reference].
Cancellation policy:  All cancellations should be in writing.  A cancellation fee of $50 will apply prior to 
Friday 12 August, 2011 and there will be no refund after the closing date, or for non-arrivals.  Registrations may be transferred to another person without penalty, unless the transfer is from a member to a non-member, when an additional fee will apply.  
Please note: Non-payment by 12 August will automatically forfeit your right to attend the workshop, and your place will be offered to others on the waitlist.

Non-members, may we use your contact details to provide information on future AES events?  Yes      No  
Details will not be provided to any other party or on-sold to any other organisation or individual.
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