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Workshop overview

The purpose of the workshop is to enable participants to either design a new or improved set of performance measures for an organisation or program.  

The workshop will adopt a systems approach, which has several aspects.  First, we will consider how the performance measurement system should be tailored depending on the nature of the organisation: for example, its objectives, its environment and its stakeholders.  Secondly, we will consider how performance measures interact with each other to produce (ideally!) an effective performance measurement system.  We will also briefly discuss how organisational performance measures interact with other measurement systems such as financial and personnel performance systems.

Within this systems-based framework, the workshop will also include practical examples, most from the presenter's experience, of what works and what doesn't in performance measurement.

The specific objectives of the workshop are to:

· understand the difference between establishing a system of performance measures and developing individual performance measures;
· discuss the criteria for good performance measurement systems; to discuss the criteria for good performance measures and
· work in groups to firstly develop performance measurement systems appropriate to a particular case study, and secondly work on improved performance measures.  Participants are encouraged to provide their own case studies.

About the Presenter 

Graham Smith is a highly experienced Canberra-based performance audit and evaluation manager who has helped to develop performance measures for organisations such as the Australian Taxation Office and the Department of Environment.  As a performance auditor, he has reviewed the performance measurement systems of a large range of government organisation, in both the Commonwealth and ACT jurisdictions. 
He also has wide experience in presenting workshops and training sessions for the AES, to government departments and in a university setting.  This workshop is developed from successful workshops presented at the Canadian Evaluation Society conference in May 2010 and the AES conference in Wellington in September 2010.
Who should attend
Anyone involved in designing performance measurement systems, or who has the responsibility to collect, assess or report on performance of organisations. An intermediate level of performance measures will be assumed, but there will be sufficient question time so that those with little background will also benefit. If participants bring specific performance measurement issues with them for discussion it will aid the relevance and focus of the workshop.
Workshop fees (incl GST)
$410 AES members, $553 non-members, 50% Discount for full time students 

Morning and afternoon tea and lunch will be provided
A certificate of attendance will be issued to delegates at the end of the workshop.

Note: Workshop places will be limited to 25 so get in early.
Further information
For further information and bookings contact Mili Burnette email: mili@yrmove.co.nz
Designing Improved Performance Measurement Systems
Wellington workshop with Graham Smith, 18 July 2011

Registration Form

Confirmation will be sent on receipt of registration

Personal Details

Name













Title

First name



Surname

Name for Badge









Organisation










Mailing address
















Postcode



Contact Details: 

Work phone


        
Fax



_________
Mobile

  __
      

Email






Special requirements
Please advise of any special requirements regarding health, physical disabilities, diet etc.
Invoice

Please note: This document will be an invoice when you make payment. The Wellington Regional Branch of AES is not registered for GST.

Please keep a copy for your records

Fees


AES members







$410

(
Non-members*






$553

( 

Amount enclosed – 50% discount for full time students #



$ _______

*Non-members: If you would like to become a member of AES for a year, please download the application form from http://www.aes.asn.au/membership/

( (Benefits include: subscription to the Evaluation Journal of Australasia and reduced rates to workshops and conferences)
Payment Method

Cheques should be made payable to:  Wellington Regional AES Committee
Please return with payment by Friday 8 July 2011 to Sally Faisandier, Principal Adviser, Strategic Analysis & Research, Department of Corrections, PO Box 1206, Wellington 6140.
Payment can also be made directly to the Wellington Regional Branch of AES bank account: 
030518 0193855-00 please include your name or organisation as a reference.
Cancellation policy:  All cancellations should be in writing.  A cancellation fee of $50 will apply prior to 
Friday 8 July 2011 and there will be no refund after closing date or for non-arrivals.  Registrations may be transferred to another person without penalty, unless the transfer is from a member to a non-member, when an additional fee will apply.

Non-members, may we use your contact details to provide information on future AES events?  Yes  (    No  (
Details will not be provided to any other party or on-sold to any other organisation or individual.
