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IntroductionsIntroductions

• Who are you?
• What do you do?
• What experiences (cultural, 

professional, personal) do you bring to 
evaluation or program intervention 
work?
– How were you introduced to evaluation?
– What do you like (or not) about evaluation?
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My Plan for todayMy Plan for today
• To begin my visit as a student here in New Zealand

• Provide a personal context and importance for my 
remarks 

• Core questions, issues, and concerns that are driving as 
well as influencing my work to address the role of culture 
in evaluation

• Discuss some ideas to date about the basics of Culturally 
Responsive Evaluation

• Hear from you regarding your work and how evaluation 
has, can, and will contribute to addressing your particular 
challenges  



55

Personal Context to Frame My Personal Context to Frame My 
RemarksRemarks

• More accurate title for my remarks 
Continued Thinking on the Role of Culture and Cultural 
Context in Evaluation: Perspectives of One African American 
Evaluator

• Who I am 
• Reminder of why I do what I do 

– With privilege comes responsibility
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Questions that are at the core of Questions that are at the core of 
my my ““workwork””

• How much do we understand the importance, role, 
and influence of culture in program evaluation. 

• Should culture/cultural context be a critical 
consideration in the design, implementation, 
interpretation, and reporting of program evaluations 
when conducted in communities of color?

• How might we train the next generation of evaluators 
to be more culturally responsive/competent to 
conduct evaluations in communities of color

• What is the history and contributions of African 
American educational researchers and evaluators in 
the U.S. 1930-1954 
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How much do we understand the How much do we understand the 
importance, role, and influence of importance, role, and influence of 

culture in program evaluationculture in program evaluation
• Evolution of the question

– Lessons from a school 
evaluation

• Chicago 1988

– Further clarity by
• Edmund Gordon AERA 1998

– Culture as “error variance”
– Understanding

• Stake Responsive Evaluation
– Human Observers

• Sadie Tanner Mossell 
Alexander

– Ph.D. 1921 U of Penn 

– 1st Af. Am. to receive a 
Ph.D. in Economics



88

CultureCulture
the way of life of a group of people, the complex of 
shared concepts and patterns of learned behavior 
that are handed down from one generation to the 
next through the means of language and imitation.

(Barnouw, 1985)

the ever-changing values, traditions, social and 
political relationships, and worldview created, shared 
and transformed by a group of people bound 
together by a combination of factors that include a 
common history, geographic location, language, 
social class, and religion

(Nieto, 1999)
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Should culture/cultural context be a critical consideration in Should culture/cultural context be a critical consideration in 
the design, implementation, interpretation, and reporting of the design, implementation, interpretation, and reporting of 
program evaluations when conducted in communities of program evaluations when conducted in communities of 
color?color?

• My Answer
– I can find no logical explanation as 

to why our evaluations should not be 
culturally responsive or that we 
should not behave in culturally 
responsible ways in our work as 
evaluators. (Hood, 2001) 

• Charles H. Thompson
• Ph.D. U of Chicago 1925
• 1st Af. Am. Ph.D. in 

Education
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Rationale for my answerRationale for my answer
• Evaluation efforts have typically 

failed to consider cultural 
background and context in their 
design, implementation, analyses, 
and recommendations

• It is not possible to effectively derive 
evaluative meaning from 
educational programs, designed to 
serve culturally diverse students, 
unless the evaluation themselves 
are more culturally responsive
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Challenges for understanding Challenges for understanding 
evaluation in cultural contextevaluation in cultural context

• “What has frustrated me in the ways multicultural 
programs have been evaluated is that the 
people who do the evaluation generally do not 
understand the nature of multicultural work...The 
evaluators and their evaluations often miss the 
point of what the program is about and use 
inappropriate standards on which to interpret the 
program on on which to make value judgments”
(Stockdill, 1992:17)
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Contextual DiversityContextual Diversity

– Demographic dimensions
Race, ethnicity, language, gender, age, 
religion, sexual orientation

– Sociopolitical dimensions
Power, economy, living situation, class

– Contextual dimensions specific to 
culture

(SenGupta, Hopson & Thompson-Robinson, 2004)
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Evaluation and CultureEvaluation and Culture

• All evaluation standards, guidelines or 
frameworks are culturally saturated—imbued 
with both implicit and explicit cultural 
assumptions.

• Cultural competence involves identifying 
culturally imbedded assumptions, understanding 
one’s own cultural position, and doing evaluation 
that is multiculturally valid.
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Cultural CompetenceCultural Competence

A set of academic and interpersonal skills that 
allow individuals to increase their 
understanding and appreciation of cultural 
differences and similarities within, among, and 
between groups. This requires a willingness 
and ability to draw on community-based 
values, traditions, and customs, and to work 
with knowledgeable persons of and from the 
community in developing focused interventions, 
communications and other supports.

(Orlandi, 1992) 



1515

What is Culturally Responsive What is Culturally Responsive 
Evaluation (CRE)?Evaluation (CRE)?

• Extension of Robert Stake’s (1973) 
responsive evaluation framework

• Fully takes into account the culture of 
the program by providing a full 
description and explanation of its 
contextual factors

• Embeds cultural context into the 
responsive evaluation framework
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Responsive Evaluation  Responsive Evaluation  
Substantive StructureSubstantive Structure

• Advanced organizers are issues rather than 
objectives/hypotheses

• Issues are structure for continuing discussions 
with clients, staff, and audience

• Issues are structures for data collection plan
• Systematic observations should be those that 

contribute to understanding or resolving issues 
identified

• Human observers are best instruments
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CRE: Expanding Thinking on CRE: Expanding Thinking on 
Responsive EvaluationResponsive Evaluation

• As CRE embeds cultural context into the 
responsive evaluation framework (Mertens 
and Hopson 2006) it does so in an effort to 
– “… [honor] the cultural context in which the 

program takes place by bringing needed shared 
lived experiences and understanding to the 
program. The lived experiences captured by the 
culturally responsive evaluator include 
individuals in positions of power in the program, 
as well as those who have been underrepresented 
or marginalized (Ryan, Chandler, and Samuels 
2007 p.201)
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CRE Resonance with Social Justice CRE Resonance with Social Justice 
orient Evaluation Approachesorient Evaluation Approaches

• CRE resonates with:
– Advocacy evaluation models with the intent of 

serving populations and communities that have 
been traditionally disenfranchised (Mertens and 
Hopson 2006).  

– Values engaged evaluation (Greene, DeStefano, 
Burgin, & Hall, 2005) 

– Empowerment evaluation (Fetterman, 1994) 
approaches 

– Transformative participatory evaluation (Cousins 
and Whitmore 1998).
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CRE Particular Resonance with CRE Particular Resonance with 
Transformative Participatory EvaluationTransformative Participatory Evaluation

• CRE and TPE share:
– “foundational principles”

• emancipation and social justice; 
• seek to empower members of community groups who 

are less powerful than or are otherwise oppressed b y 
dominating groups (Cousins and Whitmore 1998).  

– Development strategies
• (when possible) “… social groups, together with their 

facilitators, decide when an evaluation should take  
place, what should be evaluated, how the evaluation  
should be carried out, and what should be the resul t”
(Brunner and Guzman, 1989)
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A Guide to Conducting A Guide to Conducting 
Culturally Responsive Culturally Responsive 

EvaluationEvaluation
Frierson, H., Hood, S., and Hughes, G. Frierson, H., Hood, S., and Hughes, G. 

(2002).. In National Science Foundation. (2002).. In National Science Foundation. 
The 2002 UserThe 2002 User--Friendly Handbook for Friendly Handbook for 

Project Evaluation.. Project Evaluation.. 
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Basic Phases of Program Basic Phases of Program 
EvaluationEvaluation

• Preparing for the evaluation
– Engage stakeholders
– Identify the purpose of evaluation
– Frame the right questions

• Evaluation Design
– Select and Identify Instrumentation

• Data Collection

• Data Analysis
• Dissemination and Utilization
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Prepare for the EvaluationPrepare for the Evaluation
• Examine the sociocultural context of the 

evaluand, including
– History

– Community
– Intersecting cultural identifications

• Assemble an evaluation team whose 
collective lived experience is appropriate 
to the context of the evaluand.
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Engage StakeholdersEngage Stakeholders

• Develop a stakeholder group 
representative of the population served by 
program.

• Seek to include direct and indirect 
consumers.

• Pay attention to distributions of power.
• Include multiple voices.
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Identify Purpose of EvaluationIdentify Purpose of Evaluation
• How well is the program connecting with its 

intended consumers?

• Is the program operating in ways that are 
respectful of cultural context?

• Are program resources equitably distributed?

• Who is benefiting from the program, and are 
these benefits equitably distributed?

• What environmental factors must be included 
to understand outcomes correctly?
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Frame the Right QuestionsFrame the Right Questions

• Include questions of relevance to significant 
stakeholders.

• Determine what will be accepted as evidence in 
seeking answers to the questions.

• Examine whose voices are heard in the choice 
of questions and evidence.

• Is the lived experience of stakeholders reflected 
in these choices?
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Design the EvaluationDesign the Evaluation
• Build design appropriate to both evaluation 

questions and cultural context.

• Seek culturally appropriate methods that 
combine qualitative and quantitative 
approaches.

• Try to collect data at multiple points in time, 
extending the time frame of the evaluation as 
needed.

• Construct control or comparison groups in ways 
that respect cultural context and values.
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Select & Adapt InstrumentationSelect & Adapt Instrumentation

• Establish reliability and validity of 
instruments for the local population.

• Norms must be appropriate to the group(s) 
involved in the program.

• Language and content of instruments 
should be culturally sensitive.

• Adapt instruments as needed and conduct 
additional validation studies.
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Collect the DataCollect the Data
• Procedures used to collect both 

qualitative and quantitative data must be 
responsive to cultural context.

• Nonverbal as well as verbal 
communications provide qualitative data.

• Careful training of data collectors in both 
technical procedures and culture is key.

• Shared lived experience provides optimal 
grounding for culturally-responsive data 
collection.
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Analyze the DataAnalyze the Data
• Cultural context is a necessary component 

of accurate interpretation.
• Disaggregate data to examine diversity 

within groups.
• Examine outliers, especially successful 

ones.
• A cultural interpreter may be needed to 

capture nuances of meaning.
• Stakeholder review panels can assist in 

accurate interpretation.
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Disseminate & Use the ResultsDisseminate & Use the Results
• Cultural responsiveness increases both 

the truthfulness and utility of the results.
• Communication mechanisms must be 

culturally responsive.
• Inform a wide range of stakeholders.
• Make use consistent with the purpose of 

the evaluation.
• Consider community benefit
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Small/Large Group Exercise, Small/Large Group Exercise, 
More IlluminationsMore Illuminations

What is your opinion about the role of culture and cultural context in 
evaluation? 
What do you consider to be one or two of the most important  programs 
that have been initiated by your local or national government in
response to the education of Maori children

To what extent have these programs been evaluated?
What have been the primary approaches used to evaluate these 
programs?

Have issues of culture and cultural context been important in 
determining the effectiveness/progress of these programs? Examples?

How might these program goals (or others you are knowledgeable about) 
better reflect issues related to culture and cultural context in
evaluation?

Demographic, sociopolitical, contextual dimensions?
Characteristics, locations, perspectives?
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PostscriptPostscript

• All evaluative understandings, judgments, 
standards, and guidelines are grounded in 
culture.

• Culture is relevant, if not central, to all 
aspects of the evaluation process.

• Evaluators must reflect on their own cultural 
positions = social location matters

• Evaluation is art and science = beyond 
technicians
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