Possible Steps in a Participatory Evaluation Process

Stakeholder discussion at programme site: Initial
stakeholder discussion(s) to determine participation in the
evaluation team. Who can/should be involved? Which
representatives? How to get a get a gender balance? Which
different interest aroups should be involved?

'

Determining key evaluation questions: Initial workshop with
‘Participatory Evaluation team’ to determine key evaluation
questions/hypotheses of different stakeholders.

v

Training/discussion: As necessary, training/discussion
with wider evaluation team in participatory tools as well
as other potential methods which could be used for
evaluation. Discussion of guiding principles, such as
attitude, behaviour and listening skills.

v

Development of the methodology. Who will do what?
Where? Which samples? Which sites/ interventions to visit?
When? How?

ACTION
On-going verification On-going analysis of
& feedback to wider findings/learning within
stakeholders evaluation team

v

Feedback: Discussion of overall analysis with wider stakeholder
team. Discussion with stakeholders on steps to incorporate
learning into on-going programme work.

Discussion/learning on process of the evaluation.

Report writing: By lead consultants

and/or by wider team. Sharing of report
with stakeholders.
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