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Performance
Measurement

Improved performance
through measurement

Program Evaluation

Sophisticated program
evaluations

Answers executives act on

People Insight

Individuals and teams

Coaching for leadership
and change
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Performance | Means of

Project Description indicators |verification| Assumptions
GOAL e
broader effect, impact iessures of effect
PURPOSE . about the Purpose-Goal
outcomes from combined endstate descriptions Sources of link
components information and
COMPONENT OBJECTIVES | quantity/ qualitys | methodsusedio | apqyt the Component
outputs from each compenent timing co mnnmm report objective-Purpose link

. . about the Qutput-
in
ACTIVITIES activity indicators about the >mgs,2‘
tasks in project Outputlink
INPUTS about the Input-Activity
resources, information, links from link
other projects
‘Source: AusAid (2005) AusGuidaiine
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Funnell program theory matrix
Intended | S Program Factors Non-program | Activities and Parf 5
m.m_.. e uccess affecting Factors affecting | resourcesof erformance | sources
utcome | Criteria Success Success program Information | of data
Immediate
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Ultimate
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path diagram
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results based accountability
(backwards mapping)

m results
T
< -
= indicators
5 =
g strategies 2

o quantity quality

performance W
measures how much how well was it
m effort was done? done?
o
o manylare what proportion,
effect and how, are
EEimr i they better off?
Source: Mark Friedman (2005) Trying Hard is not Good Enough. Victaria, BC: Trafford
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results :

goals: targets

theory: plan

tensions

understanding

context
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