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}A practitionerõs journey

}Questioning an initial repulsion

ƁWhy?- ò A picture is worth a thousand words.ó

}A multi - disciplinary perspective





}What makes this journey worth sharing?

}How evaluation frameworks and methods        
are perceived by other disciplines

}The beginning of a dialogue

}The presentation
ƁOverview and history of program logic

ƁThe Completely illogical and the bad

ƁThe Good

ƁDiscussion



}Definition : A systematic , visual way to present a 
planned program with its underlying 
assumptions and theoretical framework

}Shows an understanding of the relationships  
between

ƁResources to operate program

ƁThe activities planned

ƁChanges or results you hope to achieve

}At its most basic: òA picture of how you believe 
your program will work.ó

W.K. Kellogg Foundation 2004



}Proposal to base a program evaluation on a 
causal model or chain of objectives 
Ɓò A will attain B because it can influence Có        

A C B Suchman 1967

}òRefers to the mechanisms that mediate between 
the delivery (and receipt) of the program and the 
emergence of outcomes of interest.ó

Weiss 1998

}A well established evaluation tool

}Common terms used include:
ƁProgram logic ( Funnell 1997)
ƁProgram theory ( Bickman 1990)
ƁTheory based evaluation (Weiss 1997)



Resources
Processes & 
Activities Outputs Impacts Outcomes

External Influences and related programs 
(mediating factors)

Situation ( Context) 
What is the need


