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INTRODUCTION TO EVALUATION

An introduction to the key issues associated with planning and conducting evaluations

Melbourne: Thursday 1 & Thursday 15 May 2008
with a practical exercise in the intervening period

Venue: Charles Marshall Room, Metropole Hotel Apartments 

44 Brunswick Street,Fitzroy
Workshop leader: Dr Paul Chesterton 

Workshop fee: $600 AES members, $886 non-members (incl. GST)

Lunch, morning and afternoon teas will be provided

The WORKSHOP LEADER

Dr Paul Chesterton has undertaken more than 30 evaluation projects during the past 15 years for state and federal government departments, education systems and community organizations.  The projects have focused on policies, programs, service provision and organizational structures.  He has recently conducted an evaluation of an AusAID-funded program designed to strengthen educational leadership capacity in developing countries in Asia.  For the past eight years he has conducted evaluation training courses for Australian Department of Defence and New Zealand Ministry of Defence personnel.  He has recently completed a five-year term as a member of the Australasian Evaluation Society’s Awards Committee.

WORKSHOP OUTCOME

On completion of the workshop, participants will be able to:

· understand the nature and functions of evaluation

· identify the key distinguishing features of a range of evaluation approaches

· plan and apply a variety of evaluation techniques

· select appropriate approaches and techniques for specific evaluation tasks

· interpret evaluation data and findings

· prepare and critically evaluate plans for evaluation

· identify some key issues in the field of evaluation.

For further information: AES, tel:02 6262 9093, fax: 02 6262 9095

email: aes@aes.asn.au     Website www.aes.asn.au
Content and Coverage

This workshop is designed for participants who have not undertaken any formal training in evaluation.  It is anticipated however that participants will have some experience in processes related to evaluation, such as collecting and interpreting information, reviewing programs or procedures, and reviewing and writing reports.  The workshop is designed to build upon and extend the learning gained from those experiences, drawing on an overview of evaluation theory and practice.

The workshop focuses on the types of knowledge, understanding and skills needed for the effective planning and conduct of evaluations across a range of settings, with some attention also to the interpretation and use of evaluation findings and reports.  It will provide frameworks and practical approaches that will be of use to various levels of involvement in evaluation - commissioning evaluations, conducting evaluations, reviewing evaluation findings and reports, and making decisions in the light of evaluations.

Workshop Format

The workshop will progressively cover 12 key questions that together provide a planning framework for conducting evaluations. This will involve a mixture of content input, group discussion, and a series of individual and small group activities enabling participants to apply the content to real-life work situations.  The focus for each of the questions will be the key issues involved and the key options available. 

The workshop is split over two days, separated by a two-week break.  In that intervening period, participants will be required to undertake some practical evaluation work that will enable them to apply the content covered on the first day.  This could include, for example,

· designing an evaluation approach to an issue in the workplace;

· developing one or more data gathering instruments for a workplace evaluation (e.g. questionnaire, interview schedule);

· conducting part of an already-planned evaluation (e.g. data collection);

· critiquing an evaluation that has been conducted and reported in detail.

Advice on the practical work task (selection, scope and reporting) will be provided during the first day.  Further advice will be available from the presenter by email during the two-week period, if required.

The second day of the workshop will include a detailed review of the practical work, enabling participants to review, analyse, consolidate and extend their evaluation knowledge, understanding and skills.

This workshop will be limited to 16 participants; places will be allocated on a first-come, first-served basis.
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Confirmation will be sent on receipt of payment
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Special requirements
Please advise of any special requirements regarding health, physical disabilities, diet etc.

Tax Invoice

ABN: 13 886 280 969
Please note: This document will be a ‘Tax Invoice’ when you make payment.  All prices include GST

Fees

AES members
$600 (incl GST)

(




Non-members

$886 (incl GST)*
(
*Non-members: If you would like to become a member of AES for a year at no extra cost, tick this box.
(
(Benefits include: subscription to the Evaluation Journal of Australasia and reduced rates to workshops and conferences)

Payment Method

Cheques should be made payable to:  AES

Credit card
(  Visa
(  Mastercard
(  Amex

Card Number


Cardholder’s Name


Expiry Date________________________ Signature


Please return with payment by 24 April to

AES, PO Box 5223, Lyneham ACT 2602, Australia

Fax:  02 6262 9095       Tel:  02 6262 9093        Email: aes@aes.asn.au

Cancellation policy:  All cancellations should be in writing. A cancellation fee of $50 will apply prior to 24 April and there will be no refund after closing date or for non-arrivals. Registrations may be transferred to another person without penalty, unless the transfer is from a member to a non-member, when an additional fee will apply.

Non-members - may we use your contact details to provide information on future AES events?  Yes  (    No  (
Details will not provided to any other party or on-sold to any other organisation or individual.





















