WHEN EVALUATIONS
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In working with clients we aim to deliver 3 core promises.

Nous’ value proposition

Influential, enduring

Bold ideas Engaging people :
£4ging peop solutions
. . . The value of our work is
We think deeply and with We are engaging, warm, .
o ) measured by its value for
originality, beyond and authentic. We :

: . : money, pervasive
received wisdom. emphasise engagement . .
o . . influence, and capacity to

Imagination and rigour are because, ultimately, people : :
. make a lasting difference.
equal partners. make the difference.
It must endure.
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We will cover 5 topics.

1. Let me count the ways an evaluation can be ‘poor’...
2. An evaluation ‘success’ framework.

3. Some tell-tale signs...

4. Be systematic in your path to recovery.

5. Four tips will help prevent the problem.
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Let me count the ways an evaluation can be ‘poor’...

someone else the client
stuffed up stuffs up
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An evaluation ‘success’ framework.

NEED/
PURPOSE

INPUTS ACTIVITIES OUTPUTS OUTCOMES
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Some tell-tale signs...

ignore -ve
results

ignore
'stakeholders'

no
method/
design
ignore
implementation

design specs
exceed capacity
to deliver
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inappropriate
tools

intrusive
evaluation

irrelevant
data

retro-fit
data to
outcomes




Be systematic in your path to recovery.

Analyse the
problem (against

the framework) Generate a solution

from the 4 Cs: keep,
chuck, create, change

INPUTS ACTIVITIES OUTPUTS

Kenny Rogers’

The Gambler
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Four tips will help prevent the problem.

a good project charter

makes things clear

Scope — what’s in,
what’s out

Tasks and
responsibilities

Include a data
assessment element

Get client sign-off

clear key evaluation

guestions

Focus on ‘key’

Relates to the need
& purpose

use an effective and

appropriate design

Likely to answer the
questions

Suitable for the
situation

don’t go there in

the first place

Ego and the heart
ruling the mind
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