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Overview

e 30 year history of
evaluation in DET

e Critical 1ssues

e Consumer behaviour
research

 Evaluation Strategy
2010-2014

Wilh Piclwires l'r}*

W.W. Denslow.
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 Changed accountability framework
* Responsibility devolved to program areas

 Funds and expertise limited

e Gaps or issues
— Lacked robust approach
— Limited internal expertise =,
— Incomplete or relied on external consultants
— Activities rather than outcomes
— Duplication @Queenslandeovemment



-« Metaphor political
- upheaval

~ « Transform 1890s US

e Land of colour &
unlimited prosperity

Taylor, Q.P. (2005). Money and Paolitics in the Land
of Oz. The Independent Review, Winter, 9(3).
Retrieved Monday, August 09, 2010, from
http://www.indepe t.org/publicationst/tir/articl

e.asp?issuelD=4 atglédnsfithd Government




4 options
1: Devolved — status quo

— Mode
— Moade
— Moade
— Moade

Model 4 endorsed

2. External evaluators

Dept of Education & the ArtS<
Investigate best practice

3: Internal evaluation unit \
4: Participative evaluation framewo#
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e GS&P Branch to lead evaluation

 Evaluation Strategy publi§hedx

— Corporate knowledge

— Inclusive

— Capacity-building

— Continuous improvement
— Outcomes-focused

— Robust evaluations
— Evidence informed

| -

i Departp‘rent of T
. Education and the Arts e—————

Program Evaluation
Strategy

An opportunity for learning

Government
ol
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e Evaluation Steering Committee
established

 Focus groups conducted

— Improved staff confidence

— Resistance from
Director/Senior Manager level

e MOG
e Dept of Education, Training & the Arts

@ Queensland Government
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Critical Issues

e Right Information

* Retrofits

e Momentum

e Consistency

e Systematic or timely
e Senior management
« Compliance
 Resources




“Toto, I've a
feeling we're
not iIn Kansas
any more.”

IMDb.com, Inc. (1990-2010). Memorable quotes for
The Wizard of Oz. Retrieved Friday, August 13,
2010, from
http://www.imdb.com/title/tt0032138/quotes

@ Queensland Government




e 1898 - E. St. EImo Lewis o

« AIDA consumer behaviour
research model

e 4 cognitive phases
— Awareness
— Interest
— Desire
— Action o

Vasiliauskas, E. (2009). Modelling — the hidden tool in the evaluator’s kit. Australasian Evaluation Society Queensland Regional

Lunchtime Seminar, October 2009.
ProvenModels (n.d.). AIDA sales funnel, Retrieved Thursday @ Queensland Government
October 29, 2009, from http://www.provenmodels.com/547
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« Evaluation Strategy 2010-2014: Strengthening
our commitment to performance improvement

e Launched March 2010
e Commitment document

e Part of DET’s corporate
governance framework

Queensland Government (2010). Evaluation Strategy 2010-
2014: Strengthening our commitment to performance
improvement. March 2010. Department of Education and
Training. Available at
www.det.qld.gov.au/publications/strategic/evaluation/
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 Good government

e Champions

e Building capability

e Collaborative
 Engaging stakeholders
o Consistency

e Ethical
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.. . Established at onset

b * Appropriately
s resourced

e Formative and
summative

i © Range of methods

e Used to Inform
decisions

@ Queensland Government



knowledge &
wisdom



&.’ Governance

Evaluation Schedule

2. Evaluation Steering
Committee

3. Evaluation
governance groups

4. Accountable officers

5. Evaluation of the
strategy



fear makes him
Inadequate

“THE WIZARD OF OZ" A Metro-Goldwyn-Maoy
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Professional
development

Professional
guidance

Evaluation website

Evaluation report
repository

Celebration




Ineffective
until he works
with others




Evaluation champions
. Community of practice

. Consultations &

collaborations

Professional
associations

External evaluation
contractors




valuation website

Website:
www.det.gld.gov.au/ Governance
publications/strateqi
c/evaluation/

Capability

 Evaluation Strategy
2010-2014

e Evaluation process Relationships
& tools




busyness




@0 uality assurance

e Evaluation coaches

« Evaluation phases .5
Program Logic Model createdfis
. Evaluation Plan drafted
Data collection complete
Data analysis complete
Report drafted

Final report submitted
Communication of results
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Evaluations committed to: o

1. Building community
confidence in how we

Invest public funds "virw
Informing decision making !lI ||:!ll'
3. Contributing to | Fi ﬂi h 5

Queenslanders receivingp
world-class education & .
training

Jland Government
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