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Outline of Presentation
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Key Concepts
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Why is the AFP seeking this information?
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What am I seeking to do?
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Outcomes sought for the analysis
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Issues for Performance Management and 
Evaluation for Police Services
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Background Issues – Evaluating Police
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Policing Performance Framework
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National Counter Terrorism Plan

Step Two: 
Preparation for 
Consequence 
Management

Step Three: 
Consequence 
Management

Step One: 
Preparation and 

Preparedness
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Background - AFP
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Terrorism and its Costs
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Defining Counter Terrorism
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Counter Terrorism is complex

Terrorist Group
Means: finance, 

training and 
equipment

Target

Police and other law enforcement agencies use:
- Intelligence
- Surveillance
- Operations
- Protection
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Scope of AFP’s Counter Terrorism 
Activities
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Evaluation Frameworks
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Requirements for Evaluation
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Questions for the work?
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Challenges - analysis
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Challenges faced by the UQSRC
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International Performance Measures –
Royal Canadian Mounted Police
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International Performance Indicators –
London Police
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International Performance Measures –
US Department of Justice
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Internal Performance Indicators –
observations
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AFP CT Performance Measures
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Possible Dimensions of Evaluation
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Questions and Thanks
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