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Improving organisational
performance through
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We produce answers that
executives can act on

Facilitated group
decision-making
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leadership and
change
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Source: Lake (2005) Fly high, go deep, add
value: Characterstics of ‘black belt evaluators
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program theory
program logic

logic modelling
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definitions

sequence of events for bringing about
change

mechanism of change

- link processes with outcomes

structure of change process

theory of action
- what causes current state

- how an intervention would change current state
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words or pictures?
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words: Logframe matrix

Performance | Means of
Project Description indicators |verification| Assumptions
GOAL
broader effect, impact Eeasuiesiofletiec
PURPOSE A about the Purpose-Goal
outcomes from combined endstate descriptions Sources of link

components

information and

COMPONENT OBJECTIVES

quantity/ quality/

methods used to
collect and report
it

outputs from each component timing
OUTPUTS quantity/ quality/
direct results timing
ACTIVITIES activity indicators
tasks in project

INPUTS

resources, information, links from

other projects

about the Component
objective-Purpose link

about the Output-
Component objective
link

about the Activity-
Output link

about the Input-Activity
link
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Source: AusAid (2005) AusGuideline

another way with words

of inputs and
actions

CAUSES EFFECTS
Label Inputs Actions Outputs Outcomes Aim
Description Things that | Things that | Things that are| Things that | Why we did
are are done immediately |result from the| it in the
contributed seen as a result outputs, first place

usually second-
order effects

progress looks like?

action/ success
looks like?

inaction/ failure
looks like?
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another way with words

CAUSES EFFECTS
Label Inputs Actions Outputs Outcomes Aim
. a
! 1
ii b
Description & A
indicators U c
iv d
V.. 2
3 B
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paint me a picture:
path diagram

install red

light cameras

red

fewer or less
severe injuries in

light crashes
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Logframe Matrix

Project Description

Performance
indicators

Means of
verification

Assumptions

GOAL

better quality splonges;
improved long-term splonge
worker health

+% defective splonges
+% of workers making
claims

+SQl: splonge
quality index
+HR records

PURPOSE

more people use widgets
correctly

+% using widgets correctly

+sampling of
worker practice

correct use will lead to
better splonges

scorrect use will improve
worker health

OUTPUTS increased skilt
in use of widgets; more people
trained in use of widgets;
increased knowledge of
benefits of widgets

scompetency rating in
widget use

+no. of people attending
training

+% aware of widget benefit

increased skill will lead
to increased correct use

ACTIVITIES posters in

workplace; advertising in
trade journal; training in use
and benefits of widgets

+no. of posters

+ad placements

+no. of training courses run
+no. of participants in
training course

+spot checks of
notice boards
+HR records of
training courses

sposters & ads will raise
awareness and increase
knowledge;

training will increase
skills & knowledge
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path diagram

training in

increased skill

posters in
workplace

benefits of
widgets
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use and in use of better
ben_efits of widgets quality
et splonges
more people more people
trained in use use widgets
advertising of widgets correctly
in trade improved
journal long-term
increased splonge
knowledge of worker health




Reduced Tobacco-Related Morbidity and Mortality |

Dm:-ud Youth
Lo'l'ebww Smlw TUbIncDUse

Changes in Community
Norms/Behaviors/Culture.

Changes in Youth Increased Enforcement of | d
Knowledge & Attitudes “Tobacco Bans, Ordinances, oes
& Policies
T I . everything
Exposure 1o No- Development of Local and
T mzni:":‘m have an
Lihﬂylﬁ

equal effect?

SR
I Cnmq.nas

Health Department, Al umnqcmnv.omm

The Partnership for a Healthy Mississippi
Administration Program Staff Evaluation

unequal effects

i increased skill more people better
use and . o ) .
- in use of use widgets | quality
benefitset widgets correctl: Y splonges
widgets S Y plong
more people "z.,__ improved
. trained in use | long-term
ac_jvert]smg of widgets splonge
in trade worker health
journal

increased

knowledge of
posters in oo™ benefits of
workplace widgets
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indicators &
information source

‘training in use e Sl more people better
and benefits : use widgets |- quality
N use of widgets Y
of widgets correctly splonges

more people
trained in use of
widgets

Y term splonge
worker health

‘advertising in’

improved long-

rade journa

increased .
indicators &
knowledge of information source

B -7 benefits of
posters in ). -~ widgets
workplace 8 i

icators &
information source
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uses

by participants for discovery

by managers for learning

by evaluator to generate hypotheses

reveals assumptions

teach critical thinking

relate small picture to big picture

improves program and focuses direction
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review

program theory - program
logic - logic modelling

words

- Logframe Matrix & variants

pictures
- path diagrams
e uses
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install
red light

cameras

fewer or less
severe injuries
in red light
crashes

install
red light
cameras

reduced
red light
running

fewer red
light
crashes
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fewer or less
severe injuries
in red light
crashes

improved
vehicle

design

improved
vehicle
design

install reduced fewer red s:/\gfer :Lr] Ll;iszs
red light red llght light —— in red light
cameras running crashes
crashes
improved . /
improved
design emergency
services
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